
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Utility = 
Desirability  
0-10 score 

How to 
Help? 

The Options 

The Possible Consequences. 
Probability Score –
percentage  of 100% 

Multiply 
Probability x 
Desirability  
Then add all 
together for each 
option giving a 
final score for the 
option  

Final 
score for 
option 

Decision Tree 


